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MEMORANDUM

Board of Trustees
Michigan State University

VP Finance and Operations ...
T AT A T AR ARE

From: Fred L. Postor 7/

Subject: Project Approval - Authorization to Proceed
Parking Lot 89 East Expansion
(NE corner of Farm Lane and Mount Hope Road) ~ Phase I

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that it authorize the administration to proceed with the project entitled Parking Lot 89 East
Expansion (NE corner of Farm Lane and Mount Hope Road) — Phase I and to approve a
budget of $5,200,000.

BACKGROUND

Program Need:

The commuter lot has reached capacity and more perimeter parking will be required as
lots in the center of campus are removed over time in accordance with the Campus Master
Plan. As parking rates increase and faculty, staff, and students seek a lower cost parking
option, it is anticipated that the expansion of Lot 89 will assist in satisfying anticipated
increased demand. In addition, The Farm Lane Underpass project will also result in
increased use of the commuter lots and reliability of bus transit to central campus.

Description of the Project:

Lot 89 is located north of Mount Hope Road and east of Farm Lane in the Service District,
Phase I involves adding approximately 600 parking spaces and a service way to
accommodate bus traffic. The work will be done in phases as demand warrants and will
eventually add approximately 1,200 parking spaces and related requirements to Lot 89.

The Architect/Engineer is Wade Trim.

Communication Feedback:
The campus community has been given opportunities to provide feedback during the
planning phase; concerns have been addressed in the project design.

The Office of Campus Planning and Administration has reviewed this project and found it
to be consistent with the Campus Master Plan and Planning Principles. The Campus
Infrastructure Planning Work Group and the All University Traffic and Transportation
Committee support the recommendation to proceed with the project.

As construction proceeds, the schedule and phasing will be reviewed with the campus
community.
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Project Cost and Timetable:
The budget for this Design-Bid-Build project is $5,200,000, which is being funded by the

Parking System.

Construction is planned to begin in June 2009 and will be substantially complete by
September 2009, with final completion by December 2011.

cc: D. Brower, R. Flinn, 1. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, M. Rice

CPO8230
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MEMORANDUM FEB 132008

Board of Trustess

To: Trustee Finance Committee

From: Fred L. Poston [/ »
Subject: Project Approval — Authorization to Proceed
QOwen Graduate Hall — Space Improvements

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that it authorize the administration to proceed with the project entitled Owen Graduate Hall
— Space Improvements and to approve a budget of $10,000,000.

BACKGROUND

Program Need: .
Housing and Food Services is taking a consolidated approach to pursue the improvement of

public spaces, spaces that support academic and social interactions, the enhancement of
outdoor spaces, and building access systems. Owen Hall is in need of having these
improvements made.

In recent years, as other housing options both on and off-campus have become available,
interest in Owen Hall has declined. The vision for Qwen Hall in the future is one that
makes it a top choice for graduate and professional students. The result of the focus
groups and surveys strongly identified the need for a quiet, study-oriented atmosphere to
appeal to this selective group of students in Owen Hall,

Description of the Project:

Owen Hall is located on the northeast corner of Shaw Lane and Bogue Street in the
Residential District. This project involves refurbishment of the main lobby, lounge,
residence life apartment, lower level study, community kitchen, riverwalk area, and
recreation space, and upgrades to the serving area and dining areas. The project also
includes functional improvements to the loading dock to provide a larger platform and new
equipment, In addition, life safety and security systems will be updated.

The Architect/Engineer is Smithgroup. The Construction Manager is Triangle Associates.

Communication Feedback:
Faculty, staff, and students who work or live in Owen Hall were given an opportunity to
provide input and feedback during the planning phase; no issues or concerns were raised.

The Office of Campus Planning and Administration has reviewed this project and found it
to be consistent with the Campus Master Plan and Planning Principles. The Campus
Infrastructure Planning Work Group also supports the recommendation to proceed with the

project.
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As construction proceeds, the schedule and phasing will be reviewed with the building
occupants and key administrators.

Project Cost and Timetable:
The budget for this Construction Manager project is $10,000,000, which is being funded by

Auxiliary Activities - Housing and Food Services.

Construction is planned to begin in May 2009 and will be substantially complete by
July 2009, with final completion by July 2010.

cc D. Brower, R. Flinn, ). Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, V. Gore, S, Margraves

CPO8155
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MEMORANDUM pern 5 o On
FER 18 2004
To: Trustee Finance Committee Board of Thstaee
e sie i,
From:  Fred L. Poston | e perations

Subject: Project Approval — Authorization to Proceed
Holmes Hall — Elevator Replacement

RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees

that it authorize the administration to proceed with the project entitled Holmes Hall —
Elevator Replacement and to approve a budget of $1,300,000.

BACKGROUND

Program Need:
Holmes Hall was built in 1965 and the original five elevators need to be replaced.

Description of the Project:

Holmes Hall is located on the northeast corner of East Shaw Lane and Hagadorn Road in
the Residential District. This project invoives the complete removal and replacement of
four passenger elevators and one freight elevator, including cars, cabs, motors, controliers,
and calls. The work will also include compliance with all current building, elevator, and

accessibility codes.
The Architect/Engineer is Bernath Coakley Associates,

Communication Feedback:
Faculty, staff, and students who work or live in Holmes Hall and the Resource Center for

Persons with Disabilities were given an opportunity to provide feedback during the
planning phase. Concerns were expressed regarding accessibility during construction,
particularly if an operating elevator fails, Physical Plant has developed an alternative
access plan to address this situation.

The Office of Campus Planning and Administration has reviewed this project and found it
to be consistent with the Campus Master Plan and Planning Principles. The Campus
Infrastructure Planning Work Group also supports the recommendation to proceed with the

project.

As construction proceeds, the schedule and phasing will be reviewed with the building
occupants and key administrators.

Project Cost and Timetable:
The budget for this Design-Bid-Build project is $1,300,000, which is being funded by
Auxiliary Fund — Housing and Food Services.

Construction is planned to begin in December 2009 and will be substantially complete by
December 2010, with final completion by December 2011.

cC: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahi, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, V. Gore, 5. Margraves

CP08202
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To: Trustee Finance Committee QQVE |
From:  Fred L. Poston /| FEB 13 2ty !

3] red ;
Subject: Project Approval - Authorization to Proceed [ v*‘,',"GFh ggn s?éﬁé‘ﬁﬁ‘.’v%mny |

, Inan
i S L
Wilson Hall - Elevator Replacement Re80d Operations |

RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that it authorize the administration to proceed with the project entitled Wilson Hall - Elevator

Replacement and to approve a budget of $1,500,000.

BACKGROUND

Program Need:
Wilson Hall was built in 1962 and the five original elevators need to be replaced.

Description of the Project:

Wilson Hall is located on the northwest corner of Wilson and Chestnut Roads in the
Residential District. This project involves the complete removal and replacement of four
passenger elevators and one freight elevator including cars, cabs, motors, controllers, and
calls. The work will also include compliance with all current building, elevator, and

accessibility codes.

The Architect/Engineer is Physical Plant Engineering and Architectural Services.

Communication Feedback:
Faculty, staff, and students who work or live in Wilson Hall and the Resource Center for

OFFICE OF THE Persons with Disabilities were given an opportunity to provide feedback during the
VICE PRESIDENT planning phase. Concerns were expressed regarding accessibility during construction,
FOR FINANCE particularly if an operating elevator fails. Physical Plant has developed an alternative
AND OPERATIONS access plan to address this situation.
AND TREASURER The Office of Campus Planning and Administration has reviewed this project and found it
Fred L. Poston to be consistent with the Campus Master Plan and Planning Principles. The Campus
Viee President Infrastructure Planning Work Group also supports the recommendation to proceed with the
Michigan State University project.

412 Administr ation Building

East Lansing, Ml X , , . . -
48824-1046 As construction proceeds, the schedule and phasing will be reviewed with the building

517/355-5014 occupants and key administrators.

FAX: 517]353-6772
Project Cost and Timetable:
The budget for this Design-Bid-Build project is $1,500,000, which is being funded by

Auxiliary — Housing & Food Services.

Construction is planned to begin in December 2009 and will be substantially complete by
December 2010, with final completion by December 2011.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahi, M. McCabe,
WSl s an affimmative-action, 3. Mumma, R. Nestle, D. Quinney, V. Gore, S. Margraves
equal-opportumly employer,

CPO8203
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MEMORANDUM FER 13 i

Board of Trustess
To: Trustee Finance Committee Michigan State University

VP, Finance and Qperations .

From: Fred L. Poston [

Subject: Project Approval — Authorization to Proceed
Brody Complex — Steam & Communications Master Plan — Phase I

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that it authorize the administration to proceed with the project entitled Brody Complex
Steam & Communications Master Plan — Phase I and to approve a budget of $2,400,000.

BACKGROUND

Program Need:

The direct-buried steam and condensate lines installed in 1953 are deteriorating and in
need of replacement. The communication ductbank has reached capacity and cannot
accommaodate future needs. Additionally, the installation of a new communication
ductbank allows for the removal of the communication cables from the steam tunnel where
they are highly susceptible to damage. The water line capacity must be enhanced in this
area to accommodate future fire sprinklers in the Brody buildings.

Description of the Project:

The project site is located south of Michigan Avenue along Harrison Road in the Residential
District, Phase I of this project will replace the direct-buried steam and condensate lines
from Brody Hall to Armstrong and Bryan Halls, install a new water main service to
accommadate future fire sprinkling of Brody Complex Buildings, and provide for a future
connection to City of East Lansing water main service.

The Architect/Engineer is Fishbeck, Thompson, Carr & Huber. The Construction Manager
is Clark Construction Company.

Communication Feedback:

Faculty, staff, and students who work or live in the Bredy Complex, Kellogg Center
employees, and the Resource Center for Persons with Disabilities were given opportunities
to provide feedback during the planning phase; no issues or concerns were raised.

The Office of Campus Planning and Administration has reviewed this project and found it
to be consistent with the Campus Master Plan and Planning Principles. The Campus
Infrastructure Planning Work Group also supports the recommendation to proceed with the
project.

As construction proceeds, the schedule and phasing will be reviewed with Brody Complex
residents, Kellogg Center, and key administrators.
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Project Cost and Timetable:

The budget for this Construction Manager project is $2,400,000, which is being funded by
General Fund — Just-In-Time and Auxiliary - Housing and Food Services.

Construction is planned to begin in March 2009 and will be substantially complete by
August 2009, with final completion by December 2010.

ool D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahi, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, V. Gore, S, Margraves

CP0O7074
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Mic rlﬁcﬂmisc;‘f tTnﬁi@as ;
R . gah State Uni j i
To: Trustee Finance Committee V. Finance and Oplé’j;rf?éiﬁs o
From: Fred L. Poston ;4 .5l

ALY SR

Subject: Project Approval - Authorization to Praceed
Cyclotron — Low Energy Experimental Research and Office Additions

(budget and scope adjustment)

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that the project budget be increased from $16,000,000 to $18,100,000 for the project entitled
Cyclotron — Low Energy Experimental Research and Office Additions.

BE IT FURTHER RESOLVED that the Trustee Finance Committee recommends to the Board of
Trustees that the project scope be amended to include finishing off the third and fourth floor
office space and the addition of an equipment balcony for the project entitled Cyclotron — Low
Energy Experimental Research and Office Additions.

BACKGROUND

Program Need:

The Board of Trusteas authorized this project to proceed in May 2008. Since that time, the
Department of Energy selected Michigan State University for the site of the Facility for Rare
Isotope Beams (FRIB). The Cyclotron will need additional space to support the FRIB as
planning and conceptual design activities increase. The Cyclotron also needs to modify
electrical power distribution equipment both for FRIB and a high priority experimentai project
that is located in this addition.

Description of the Project:

The Cyclotron building is located west of Bogue Street between East Shaw Lane and Wilson
Road in the Central Academic District, The additional scope involves finishing off the third
and fourth floor office space, and adding an equipment balcony that will prepare the new
experimental area for anticipated needs of FRIB. The added scope will also add a specialized
room to house laser equipment to support the high priority experimental project.

The Architect/Engineer is HarleyEHis. The Construction Manager is Granger Construction
Company.

Communication Feedback:

Facuity and staff who work in and adjacent to the Cyclotron building were given an
opportunity to provide feedback during the planning phase. Concerns were addressed
regarding parking and road closures. During construction at least one lane of east-bound

Shaw Lane will remain open.

The Office of Campus Planning and Administration has reviewed this preject and found it to
be consistent with the Campus Master Plan and Planning Principles. The Campus
Infrastructure Planning Work Group also supports the recommendation to proceed with the
project.
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As construction proceeds, the schedute and phasing will be reviewed with the building '
occupants and key administrators.

Project Cost and Timetable:

The budget for this Construction Manager project is $18,100,000. The source of funds for
this project will be a tax-exempt bond offering with initial funding and debt repayment from
existing Research Facilitation Funds. Debt service payments for the bond will be redirected
from current research programs.

Construction is planned to be substantially complete by May 2009 in the high bay
experimental area and August 2009 for the office addition, with final completion by

September 2010.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, W. Latta, K. Lindahl, M. McCabe, J. Mumma,
R. Nestle, D. Quinney, K. Gelbke, D. Lawton, N. Carter

CPO7491
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MEMORANDUM
: . FER 130 _f
To: Trustee Finance Committee L ;
. Boarg of 1 i
o M‘Ch Ustegs E
From: Fred L. Poston ; VP Findngs e University |
P e " Ons i

Subject: Bid and Contract Award (budget reduction)
Holden Hall — Live Safety System Upgrades

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that a contract in the amount of $2,244,300 be awarded to Nielsen Commercial
Construction Company and the budget be reduced from $4,200,000 to $3,756,000, for the
project entitled Holden Hall — Live Safety System Upgrades.

BACKGROUND

Description of the Project:

This project involves the installation of new sprinklers, fire alarms, smoke detectors, and
other code-required life safety system upgrades in the living spaces. It also includes the
instailation of a new emergency lighting and electrical substation for the fire pump.

Bid List:
The following bids were received:
BIDDERS BiD
Nielsen Commercial Construction Company $2,244,300
Irish Construction Company 2,255,000
Kares Construction Company, Inc. 2,259,000
HBC Contracting 2,300,000
OFFICE OF THE Granger Construction Company 2,335,000
VICE PRESIDENT E & L Construction Group, Inc 2,341,500
FOR FINANCE Laux Construction 2,474,900
AND OPERATIONS Carrier Construction Company 2,497,000

ANDTREASURER | .+ cost:

';’_F—d ‘F; P 9;‘02' In December 2008, the Board of Trustees authorized a budget of $4,200,000 for this
o Teerrenaw project. Due to favorable bidding conditions, the project budget will be reduced to
Michigan State University $3,756,000. This project is being funded by Auxiliary Funds - Housing and Food Services.
412 Administration Building
East Lansing, M| . . .
48824.1046 cc: D. Brower, R, Flinn, 1. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe, 1. Mumma,

§17/355-5014 R. Nestle, D. Quinney, V. Gore, S. Margraves

FAX: 517/353-6772
CPGB209

MBS is an affimative-action,
equal-opporlunity employer.
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MEMORANDUM .
To: Trustee Finance Committee /
From: Fred L. Poston

Subject: Bid and Contract Award (budget reduction)
Crescent Road/Middlevale Road Reconstruction — Phase V

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees
that a contract in the amount of $577,301 be awarded to Carol’s Excavating, Inc, and the
budget be reduced from $1,400,000 to $1,000,000 for the project entitled Crescent
Road/Middlevale Road Reconstruction — Phase V.

BACKGROUND

Description of the Project:

This project involves converting Crescent Road to three vehicle lanes (one in each direction
and one center turn lane) and two bike lanes. A new pedestrian walkway, located
adjacent to Harrison Road between both Crescent Road intersections to Spartan Village, is
also included in the project. Broken sidewalks along the roads will be replaced and a new
water line will be installed, parallel to the road and connecting to lines constructed in
previous phases, which will increase capacity to improve fire fighting ability. This is the
last of five phases to rebuild the roads in Spartan Village.

Bid List:

The following bids were received:
BIDDERS BID
Carol’s Excavating, Inc. $577,301
E.T. MacKenzie Company 587,450
Hoffman Bros, Inc. 587,650
Aggregate Industries 601,082
Cadwell Brothers Const ) 623,865
Mead Bros. Excavating, Inc. 637,990
Kamminga & Roodvoets, Inc. 646,005
Van's Excavating Ltd. 648,974
CL Trucking & Excavating, LLC 659,220
C & G Myers Construction, 1.LC 669,121
Merlyn Contractors, Inc. 672,333
TCI Inc, of Michigan 673,000
Eastlund Concrete Construction, Inc. 681,000
Woodhuli Construction, Inc. 685,000
Washtenaw Inc. Maintenance Services 744,322



Project Cost:
In September 2008, the Board of Trustees authorized a budget of $1,400,000 for this

project. Due to favorable bidding conditions, the project budget will be reduced to
$1,000,000. This project is being funded by General Fund - Just-In-Time.

cc D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe, J. Mumma,
R. Nestle, D. Quinney

CP07078





