












































Matches will be made on a quarterly basis for qualifying gifts made during the previous
calendar quarter. The maximum gift eligible for a match is $1 million, and gifts from related or
affiliated donors (e.g., the immediate family members of a donor and a donor’s foundations,
businesses, and trusts) will be aggregated for this purpose. Only gifts to new endowed funds are
eligible for the match, and the match will not be applied to existing scholarship pledges or to
gifts for endowed funds which were established prior to the inception of the Matching Gift

Program.

Corporate or foundation matching gifts may not be relied upon to fulfill a giit
commitment or pledge toward an endowed fund eligible for matching, nor will corporate or
foundation matching gifts be matched. Bequests and life income gifts may not be used to
establish an endowed fund eligible for matching, nor will bequests and life income gifts be

matched.

All gifts eligible for matching under the Matching Gift Program must be used to establish
or fund endowments whose purposes are consistent with that of the anonymous donor’s gift.
Hence, all such endowments must have as their purpose the award of scholarships to students
with demonstrated financial need in 2 manner that will maximize opportunities for women and
minorities to the extent permitted by law. All such endowments will be administered by the
Office of Financial Aid or a future successor unit. All students who are entering their freshman
or sophomore year at the University and who can demonstrate financial need by qualifying to
participate in federal financial aid programs must be eligible for scholarships supported by
endowments eligible for the Matching Gift Program. Initial scholarship awards may be made
only to such students. The Office of Financial Aid’s selection criteria for scholarship recipients
will emphasize academic credentials and promise. Donors may express preferences for the
award of scholarships to students from certain metropolitan areas or counties, or to students with
certain majors, or to students enrolled in certain colleges or programs. But, the Office of
Financial Aid will retain final control over the award of scholarships from endowments
supported by the Matching Gift Program to achieve maximum impact from such endowments by
ensuring that all expendable amounts from such endowments are utilized in the most effective
manner each year, given the goals of the anonymous donor and the Matching Gift Program.
Scholarships supported by endowments eligible for the Matching Gift Program must be
renewable, assuming the recipient remains eligible to participate in federal need-based financial

aid programs and continues in good standing.

The Provost will make any necessary interpretations of, or exceptions to, the
requirements of the Matching Gift Program.
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MEMORANDUM

To: Trustee Finance Committee

From: Fred L. Poston 7./

Subject: Amendment to Brody Complex Resolutions

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends to the Board
of Trustees that the attached Authorization to Plan-Brody Complex — Master
Plan, and the attached Authorization to Proceed-Emmons Hall-Renovations, be
amended to reflect the plans of the Vice President for Finance and Operations
regarding Project Labor Agreement requirements for Brody Complex residence
hall renovation projects, as described below.

BACKGROUND

Program Need:

On December 5, 2008, the Board authorized the administration to proceed with
the project entitled Brody Hall — Renovation. The Vice President for Finance and
Operations (VPFO) chose to require that a Project Labor Agreement (PLA) be
required in connection with that project, pursuant to Board Policy 02-06-01,
“Construction and Other Real Property Improvements: Project Planning and
Approval”. The VPFO so reported to the Board in the Authorization to Proceed,
which included the VPFQ’s explanation for the PLA requirement.

On June 19, 2009, the Board authorized the administration to proceed with the
project entitled Emmons Hail-Renovations. On October 24, 2008, the Board
authorized the administration to plan for the project entitled Brody Complex —
Master Plan. The resolutions for these Board actions made no reference to, or
evaluation of, the utility of requiring a PLA in connection with the renovation of
Emmons or of any or all of the other residence halls in the Brody Complex —
Bailey, Armstrong, Bryan, Rather, and Butterfield Halls.

It has come to the attention of the administration that certain Trustees
understood the PLA requirements for the renovation of Brody Hall to extend to
the renovation of all the residence halls in the Brody Complex due to the silence
of the other Brody Complex resolutions on the PLA issue. Under these
circumstances, it seems best to correct that omission and clarify the record by
passing an amendment to the Authorization to Plan for Brody Complex and the
Authorization to Proceed for Emmons Hall.

APPROVED

ty

100,
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As noted in the Authorization to Plan for Brody Complex, the overall master plan
for Brody Complex renovations will take many years to complete. It is presently
anticipated that, during that time, the supply of skilled workers in the
construction trades in Michigan may experience a sharp decline. Because the
Brody Complex has historically housed aimost 25% of the University’s incoming
first year students since its construction in the 1950, access to experienced
workers in the skilled trades throughout the renovation of the Brody Complex
residence halls will be advantageous to the University in managing their
renovation and in completing each residence hall renovation on a timely and
efficient basis, without disruption to plans for the remaining parts of the overall
large, complex, multi-year Brody Complex project.

Although it remains unknown at this time whether the renovation of each
residence hall other than Emmons will involve the use of a construction
manager, a design builder, or a contractor under a design-bid-build process, the
VPFO intends to require that a PLA be used in connection with each Brody
Complex residence hall renovation project, provided, first, that doing so would
not unreasonably restrict competition in the contracting or subcontracting
process (per the University’s Responsible Contractor Policy), and, second, that
an authorized representative of each of the skilled trade unions whose members
will perform work on the project confirms to the VPFO that, with a PLA required
on the project, it can supply sufficient skilled trade persons to the successful
contractor, construction manager, or design builder for that project for its
successful, efficient, safe, and timely completion. Thus, the anticipated PLA
requirement should help ensure access to sufficient skilled labor during the
extended set of Brody Complex residence hall renovations during a time of
projected scarcity for such labor in Michigan.

cc; L..K. Simon, K. Wilcox, R. Noto, B. Beekman, D. Brower, R. Flinn,
J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe, J. Mumma, R. Nestle,

D. Quinney, V. Gore, S. Margraves, N. Carter
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MEMORANDUM
APPROVED
To: Trustee Finance Committee

~. G244
From:  Fred L Poston /|- ->-7L e 2 4 200
L/l Sy, Boar v
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Michigan Stete Unlversity

Subject: Authorization to Plan ¥.P Finapee sud Operations
Brody Complex ~ Master Plan

RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends to the Board of Trustees

that it authorize the administration to plan for the project entitled Brody Complex — Master
Plan.

BACKGROUND

Program Need:
Brody Complex Is a residential complex and has fistoricaity housed nearly 25% of ail M5U

incoming freshmen for over 50 years. Comprised of six residential units and a central
student and dining services building, the complex was constructed between 1952-56 and
has over 770,000 square feet of space. Buildings in the complex are in need of renewal to
major life safety, mechanical, and electrical systems and do not meet contemporary
expectations for sustainability and accessibility. In addition, the Housing and Food
Services strategic planning goals need to be incorporated into the project.

General Description of the Project:

The Brody Complex - Master Plan project is being designed to allow for optimal planning
for the complex which consists of a central student building and six residence halls,
particularly for mechanical, electrical, and plumbing coordination, site planning and
Just-In-Time coordination, including water and electrical utilities distribution. As planning
is further developed, it is expected that each phase of the master plan wouki be brought
to the Board individually for further approval. It is anticipated that the master plan overall

will take approximately 10-12 years to complete.

Brody Complex is located on Harrison Road, in the Residential District. The location of this
project is consistent with the Campus Master Plan and Planning Principles.

Comsmunication Plan:
During the planning phase, the campus community and the Resource Center for Persons

with Disabilities will be given an opportunity to provide feedback on the project as itis
being designed. . The planning process will indude multiple feedback opportunities. Input
from the project planning team will also be soficited during the design phase. :

Preliminary Project Cost Information;

Based on cost experience for similar projects and current pricing information, the
preliminary project cost estimate for Bailey, Armstrong, Bryan, Rather, and Butterfield
Halls is $120 million. The prefiminary project cost estimate for water and slectrical utifity
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distributton Is $7 million, These estimates may change as planning progresses and the

project scope is defined.
The source of funds for this project is expected to be from a combination of current HFS

funds, tax-exempt financings with debt repayment from the Auxiliary Activity — Housing
and Food Services, and the General Fund — Just-In-Time.

D. Brower, R. Fiinn, J, Kacos, G. Klein, B, Kranz, K. Lindahi, M, McCabe, J, Mumma,

o
K. Nestle, D. Quinney, V. Gore, S, Margraves, N. Carter

CPOB307
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June 10, 2009
MEMORANDUM

To: Trustee Finance Committes

From:  FredL Poston [y 07

Subject: Project Approval — Authorization to Proceed
Ermmons Hall — Renovations

RECOMMENDATION

" BE IT RESOLVED that the Trustee Finance Committee recommends that the Board of

Trustees authorize the Administration to proceed with the project entitled Emmons
Hall — Renovations and to approve a budget of $15,500,000.

BACKGROUND

Program Need:
The Division of Housing and Food Services has identified Emmons Hall, constructed

in 1955, as the next residence hall in a series of six halls in the Brody complex
requiring major renovation.

Description of the Project:
Emmons Hall is located on the west side of Harrison Road in the southeast corner of

the Brody Complex in the Residential District. The project will include Just-In-Time
needs of the hall such as all major mechanical, electrical and ventilation upgrades
and replacement, as well as the addition of life safety systems, ADA code-required
modifications, elevator replacement, asbestos abatement, lighting upgrades, flooring
and ceiling replacement, roofing and exterior repair, reception desk modifications,
furnishings, and other related improvements. Community bathrooms will be
reconfigured and existing plumbing will be replaced. The entrance of the building
will be more defined and contain a canopied entrance, providing a curtain wall on
the north lobby/lounge, and student balconies will be removed.

The Architect/Engineer is Design Plus.

Communication Feedback:
Faculty, staff, and students who work or live in Emmons Hall were given an

opportunity to provide feedback during the planning phase; issues raised have been
addressed in the project design. ‘

The Office of Campus Planning and Administration has reviewed this project and
found it to be consistent with the Campus Master Plan and Planning Principles. The
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Campus Infrastructure Planning Work Group also supports the recommendation to
proceed with the project.

As construction proceeds, the schedule and phasing will be reviewed with the
building occupants and key adrinistrators.

Project Cost and Timetable:
The budget for this Design-Bid-Build project is $15,500,000. The source of funds for

this project is expected to be from tax-exempt financings with debt repayment from
Auxiliary Activities Fund - Housing and Food Services.

Construction is planned to begin in May 2010 and will be substantially complete by
July 2011, with final completion by July 2012.

D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M, McCabe,

cc:
J. Mumma, R, Nestle, D. Quinney, N. Carter, V. Gore, 5. Margraves, N. Carter

CPO6591
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MEMORANDUM
To: Trustee Finance Committee
From: Fred L. Poston:;;;;{é '_

Subject: Authorization to Plan
Hubbard Hall — Renovations to First-Floor Common Area

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends that the
Board of Trustees authorize the Administration to plan for the project entitled
Hubbard Hall - Renovations to First-Floor Common Area.

BACKGROUND

Program Need:

Consistent with its strategic plan, Residential and Hospitality Services is making
consolidated efforts to provide programs designed to enhance academic goals,
student development, maximize out-of-classroom experiences, provide access
to academic and student support services and resources, and to provide
meaningful connections with faculty, staff, and other residents.

General Description of the Project:

The planning of this project is anticipated to include revising common spaces,
focusing on first-floor lounges, carridors, and the Sparty's convenience store to
enhance study spaces, project areas, and flexible meeting spaces.

Hubbard Mall is located on Hagadorn Road and Shaw Lane in the Residential
District. The location of this project is consistent with the Campus Master Plan
and Planning Principles.

Based on an assessment of the factors stated in the Project Planning and
Approval process concerning project labor agreements, the Vice President for
Finance and Operations has determined that a project labor agreement would
not have utility for this project.

Communication Plan:

During the planning phase, faculty, staff, and students will have opportunities
to provide feedback on the project as it is being designed. Input from the
project planning team will be solicited during the design phase.
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Preliminary Project Cost Information:

Based on cost experience for similar projects and current pricing information,
the preliminary project cost estimate is $2,600,000. This estimate may change
as planning progresses and the project scope is defined.

The source of funds for the project is expected to be Residential and
Hospitality Services and the General Fund.

Cc: D. Brower, R. Flinn, J. Kacos, G. Kiein, B. Kranz, K. Lindahi, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, V. Gore, J. Bonk, S. Margraves

CP09231
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MEMORANDUM
To: Trustee Finance Committee
From: Fred L. Poston:,/;‘;,_f’;r
Subject: Authorization to Plan |
Cyclotron Building —~ Office Addition - Phase II
RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends that the
Board of Trustees authorize the Administration to plan for the project entitled
Cyclotron Building — Office Addition - Phase II.

BACKGROUND

Program Need:

Michigan State University has been selected to design and build the Facility for
Rare Isotope Beams (FRIB), a new National User Facility for nuclear science,
funded by the Department of Energy (DOE), Office of Nuclear Physics (NP),
and operated by Michigan State University (MSU). FRIB will take approximately
a decade for MSU to design and build, As the FRIB program develops, a
significant amount of additional space will be needed for scientists, project
managers, staff, and collaboration. A preliminary conceptual pian calls for an
additional office tower to be built east of the existing office tower.

General Description of the Project:

The planning of this project will include re-assessment and re-evaluation of the
preliminary conceptual plan based on recent developments, and a
comprehensive long-range review of building, site, and utility needs. Design of
the additional office tower will commence as soon as an acceptable solution is
identified.

The Cyclotron building site is located west of Bogue Street between South
Shaw Lane and Wilson Road in the Central Academic District. The location of
this project is consistent with the Campus Master Plan and Planning Principles.

Based on an assessment of the factors stated in the Project Planning and
Approval process concerning project labor agreements, the Vice President for
Finance and Operations has determined that a project labor agreement would
not have utility for this project.
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Communication Plan:

During the planning phase, the campus community will have opportunities to
provide feedback on the project as it is being designed. Input from the project
planning team will be solicited during the design phase.

Preliminary Project Cost Information:

Based on cost experience for similar projects and current pricing information,
the preliminary project cost estimate for the first phase of office construction is
$8,000,000. This estimate may change as planning progresses and the project
scope is defined,

The source of funds for the project is expected to be tax-exempt financing with
debt repayment from the General Fund.

CcC: D. Brower, R. Flinn, 1. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestie, D. Quinney, K. Gelbke, T. Glasmacher

CPO9247
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MEMORANDUM
To: Trustee Finance Committee
From: Fred L. Poston 727"

Subject: Project Approval - Authorization to Proceed
Old College Field Master Plan - Phase VI - Softball Grandstand
and Press Box

RECOMMENDATION

BE IT RESOLVED that the Trustee Finance Committee recommends that the
Board of Trustees authorize the Administration to proceed with the project
entitled Old College Field Master Plan - Phase VI - Softball Grandstand and Press

Box and to approve a budget of $1,900,000.

BACKGROUND

Program Need:

Intercollegiate Athletics wishes to update and improve the baseball, softball,
and soccer facilities at Old College Field to create a unified collegiate complex
intended to heighten the athletic experience for players, coaches, and visitors.
In June 2006, the Board authorized planning for the Old College Field Master
Plan, which included reorientation of the athletic fields and several other
phased components. Work is complete or substantially complete on the
batting and pitching facility, the DeMartin Soccer Complex, the softball complex
field, the McLane Baseball Stadium at Kobs Field, and the concessions/restroom
building. Construction has begun on the new softball complex dugouts.

Description of the Project:

Old College Field is located north of Jenison Field House in the Athletic and
Recreation District. This project involves renovation of the softball facility,
including construction of a new press box with an elevator; barrier-free ramps
and seating; related utility improvements; salvaging existing bleachers; a new
public address system; walkways, fencing and backstop adjustments; and site
restoration.

The Architect/Engineer is Physical Plant Engineering and Architectural Services.
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Based on an assessment of the factors stated in the Project Planning and
Approval process concerning project labor agreements, the Vice President for
Finance and Operations has determined that a project labor agreement would
not have utility for this project.

Communication Feedback:
The campus community was given opportunities to provide feedback during the
planning phase; no issues or concerns were raised.

The Office of Campus Planning and Administration has reviewed this project
and found it to be consistent with the Campus Master Plan and Planning
Principles. The Campus Infrastructure Planning Work Group also supports the
recommendation to proceed with the project.

As construction proceeds, the schedule and phasing wilt be reviewed with key
administrators.

Project Cost and Timetable:
The budget for this Design, Bid and Build project is $1,900,000, which is being

funded by Auxiliary Activities — Athletics.

Construction is planned to begin in May 2010 and will be substantially complete
by November 2010, with final completion by November 2011.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, G. Ianni, M. Hollis, P Brown

CP(9186





